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“How to Create an Ebook in an Hour or Less” 
 
1) Pick a subject 
 
First you need to pick a subject for your ebook. If you are creating one as a freebie for 
visitors to your website who subscribe to your list, you should pick a subject that they 
really want to read more about.  That will be the problem that they are coming to you to 
solve. 
 
 If you are a health coach it may be a health problem, if you are a relationship coach, it 
may be a relationship problem.  For example, my niche was life coaches and I knew that 
their number one problem was attracting more clients.  So my subject was how to attract 
more clients. 
 
Now where many coaches get tripped up is that they go too broad in their subject. That’s 
because they can solve lots of problems and they want people to know that so they can 
attract many people with all the problems they solve.  But you need a gateway.  So it’s 
better to bring them in the door with one problem that you solve.  You can always create 
another ebook later about another problem. 
 
Another approach to the subject is to create an ebook that is a collection of your past 
articles. This is if you really can’t come up with any particular subject matter. 
 
 
 
2) Write an Outline  
 
Now that you have your subject you want to make an outline. A great way to introduce 
your solution is in steps or ways…5 ways to…7 steps to…etc. or use the word “secrets” 
as that’s always a hot buzzword. Then list these. 
 
For example in my ebook on my coaching site I made my outline this way: 

1) Narrow your niche 
2) Charge what you’re worth 
3) Trust your inner guidance 
4) Be your authentic self 
5) Take a stand-claim your greatness 

 
Writing an outline will get the creative juices flowing and also create coherence for your 
ebook.  You want to give them valuable content, show your expertise, and stick to the 
point. 
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3) Choose a Title 
 
I say to do this next so that when you go to write out your steps, you will have the 
overview in mind.  What is the solution that you are going to present to your readers? 
 
For example, my title was “5 Secrets to Attract Ideal Clients.”  When I wrote out my 
steps I wanted to make sure that I addressed the problem of not being able to attract ideal 
clients as well as not enough of them.  I also wanted to use the word “secret” to 
emphasize that my points were not the usual things that people may have heard of before, 
like marketing ideas, traffic drivers, etc. 
 
The title is the most important part of the ebook because it is was causes the reader to 
decide to read it, as well as whether or not to subscribe in order to get the ebook.  Or it 
may be a bonus for a product you’re selling that is the deciding factor.  In any case, it’s 
important, so choose it carefully. 
 
You want to write a compelling headline and several different ways to do that including: 
 
a. Results And Benefits: How To Get [Result] or 5 Steps to Getting [Result] 
b. Pain Focus: How To [Eliminate Specific Pain] or Why you need to…. 
c. Address A Concern:  How To [Achieve An Amazing Benefit] or 5 Secrets for 
[Achieving An Amazing Benefit]   
 
You can use a free online service Headline Analyzer to run your title through and it will 
give you a rating.  It’s from the Advanced Marketing Institute and their website is: 
http://www.aminstitute.com/headline 
 
Here’s what the page looks like…just fill in your headline and try several different 
versions to see the different results: 
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Here’s the results I got for my headline: 
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Then you can refer back to the title in each step to demonstrate how you are solving the 
problem. 
 
 
 
4) Write the Ebook 
 
Now it’s time to write your ebook. You’ll want to break up the space by using headings, 
sub-titles and bullet points.  That makes it easier to read.  It’s also good to add graphics.  
Statistics show that people are more likely to continue reading ebooks if there are 
graphics. 
 
Graphics 
1) There are plenty of great websites where you can buy royalty-free graphics.  That 
means you don’t have to pay a royalty fee every time you use the graphic. You just buy 
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the graphic or photo and you can use it more than once.  I have used photos I bought to 
use on my website as well as in ebooks. 
 
Here are some sites where you can purchase small to medium size photos and graphics 
for a dollar or less (you may have to purchase them in bundles of more than one at a time 
but you’ll eventually use them all): 
Dreamstime.com 
iStockphoto.com 
Bluevertigo.com.ar 
Shutterstock.com 
123rf.com 
 
You can do a search for the term you want to illustrate and they will show you 
photos/graphics like this: 
 

 
 
 
Then you select the one you want and purchase it.  Usually you only need the smallest 
size available unless it’s for the cover.  Then you may want the next size up. 
 
2) There are also free graphic sites where you can download royalty-free photos and 
graphics and you don’t have to pay for them. Here are some: 
www.pixabay.com 
www.freeimages.com 
www.morguefile.com 
blog.hubspot.com/marketing/75-free-stock-photos-im-ht 
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3) A third way to include graphics is to insert Clip Art directly from MicrosoftWord into 
your document by clicking in “Insert” and selecting “Clip Art.”   
 
Here’s how to insert a graphic or photo into your ebook:  Go to “Insert” in the MS Word 
tabs at the top; select “Photo” (about halfway down); and select “Picture from file.” Then 
a window will come up and you can find the photo/graphic on your computer and select 
it.  If you did a screenshot, it will be on your desktop.  Once you’ve inserted your 
graphic, you can resize it, or center it. 
 
 
 
5) Format the Ebook 
 
Once you’re done fleshing in the ebook, you can go back and do some formatting to 
make it look nice and easy to read.  You may want to use a different font and color for 
the headings and subtitles, like I did here in this ebook.  Play around with it and have fun. 
 
You may want to put a graphic on the cover that is interesting for the reader and compels 
them to want to read the ebook.  Then you can make a graphic of the cover to advertise 
your ebook.  If you’re not a graphic designer, you can hire one to do it for you.  The best 
places are fiver.com or elance.com 
 
I made a cover for my ebook like this one here: 
 

 
 

 
 
Then I took a book template and made a graphic for my website here (I did this in 
Photoshop so if you don’t have this software program, just get a graphic designer to do it 
for you): 
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Cool, eh?  Graphics are amazing!  Anyway, you don’t have to get too fancy with this… 
just the basics will suffice if you’re just starting out.  The graphic designer can do this for 
you and you’ll have a nice looking graphic that attracts readers. You can find one at 
www.fiverr.com. 
 
 
 
6) Make it into a PDF 
 
Making it into a PDF is just a matter of selecting “print” in MS Word and choosing “Save 
as a PDF” on the bottom left of the window. 
 
And that’s it.  Now you have an ebook you can use as a giveaway for your opt-ins who 
subscribe to your list, you can make one for a special report that you send to your 
subscribers, a special gift for joint venture partners, or a bonus for a product you are 
selling.  You can also format it for Kindle and sell it there. The possibilities are endless! 
 
So now you know how to make an ebook.  Try your hand at it.  
 
 
ENJOY!! 
 
-Jeannette Koczela, Founder/President, IAPLC 
 

Feel free to share this with friends, peers, and colleagues.  
Presented by the 

International Association of Professional Life Coaches 
To find out about the benefits of joining the association go to: 

 
http://iaplifecoaches.org 


