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Google Hangouts Planner 

When it comes to coaching tools, you have lots of options, especially for webinars 
and calls. But none are so flexible as Google Hangouts.  

Smart coaches know you can easily use Google Hangouts to: 

• Conduct one-on-one coaching calls 
• Create evergreen products 
• Host a telesummit 
• Kick off a big launch 
• Promote an affiliate offer 

With that much flexibility, though, it can feel pretty overwhelming to get started. But 
in just a few minutes by following a simple plan, you can put the power of Google 
Hangouts to work in your coaching business.  

 
Step 1: Determine Your Goals 

Just like everything you do in your business, your Hangouts must serve a purpose. 
Sure, it’s fun to host an event with a few friends and just chat about life and business, 
but that’s not going to do any favors for your bottom line.  

Instead, setting a concrete goal for your Hangout can not only help you bring in 
more profits, it can have a positive impact on your overall business as well.  

Some common Hangout goals are: 

• To grow your mailing list through a free webinar event requiring opt in. 
• To make sales through a Q&A call about your coaching program or launch.  
• To earn affiliate commissions by promoting the launch of a partner’s 

program.  
• To increase your exposure by hosting a telesummit event.  
• To conduct a paid group coaching program.  
• To work with clients one-on-one.  
• To create a paid, video-based product.  

 
With your unique business in mind, and considering these options, what is the primary 
goal for your Hangout?  
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Keeping your goal in mind, what will your Hangout’s format look like? Will you have 
multiple speakers or just you? Will you be on camera or will you use slides or 
screensharing? 
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Step 2: Schedule Your Event 

This might seem like a no-brainer. You just pick a date on the calendar, and you’re 
good, right?  

Well, maybe not. There are many things you must consider when scheduling your 
event, but a general rule of thumb is this: The more people who will be involved, the 
more lead time you need.  

It’s nearly impossible to schedule a 20-speaker telesummit for next Thursday, for 
example. To get that many busy coaches together on the same day, you’ll need to 
give them plenty of notice. If your Hangout is just you, however, it’s easy to decide 
today you want to do a Hangout tomorrow.  

Here’s something else to keep in mind: promotion. You may need to build in time to:  

• Notify your existing list 
• Run Facebook ads 
• Have a fabulous landing page created 

Finally, don’t forget your content. You’ll want to be sure you have plenty of time to 
plan and create your presentation, including: 

• Slides 
• Transcripts 
• Screenshots 

The easiest way to plan for a long-term (or even a short-term) promotion is to 
estimate how many days each task will take, then mark them off on your calendar.  
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Task Days Required Assigned To Date Due 

Create Content    

Create Slides    

Notify Partners    

Write Sales Copy    

Create Opt-In 
Page 

   

Create and 
Schedule Ads 

   

 

Step 3: Plan Your Content 

By far the most important consideration for any event is the content. If you have 
enough reach and a great reputation, you’ll get loads of people to join your Hangout 
regardless of content, but if you want to improve your bottom line and keep your 
good standing in your community, you have to deliver useful information.  

The good news is, you probably already have everything you need. All it takes is a 
little repurposing.  

Your first step is to decide what topic you’ll be covering.  

In this Hangout, I’ll be teaching/sharing: 
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I have the following content I can repurpose: 

(Pro tip—have your VA scan your blog/free downloads/ebooks and other information for 
useable material, then create an outline. You can quickly edit that and add your own 
voice/thoughts.)  

Blog Posts 
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Free Downloads/eBooks/Reports 

 

 

 

 

 

 

 

Other Presentations & Interviews 
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Step 4: Invite Your Guests (Optional) 

If your hangout is a telesummit, or if you’ll be inviting speakers, you’ll want to be 
sure you give them plenty of notice. In general, it’s a good idea to send out a “save 
the date” email at least 30 days in advance (and before you make an announcement 
to the public) since there may be some back and forth about scheduling.  

(Hint: This is a great task for your VA to handle!) 

In your invitation, you’ll want to be sure to include the benefits of being your guest 
for this event. Benefits to speakers include: 

• Exposure to a new community 
• List building opportunity 
• Sales through JV or affiliate links 
• Sales of their products (back end monetization) 

At a minimum, your email should include: 

The purpose and format of your Hangout: 

 

The proposed date and time: 

 

The benefits to your guest: 
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You may also want to include the names of other guests who have confirmed, if 
you’re hosting a telesummit type event.  

You can use the following worksheet to track the names and responses of your 
potential guests.  

Name Invited On Followed Up On Confirmed (Y/N) 

    

    

    

    

    

    

IMPORTANT: Anyone can view a public Google Hangout, but in order to participate, users 
must have a gmail address. Be sure to collect that when inviting guests.  

 
Step 5: Promote Your Event 

Whew! Now that you have all the details in place, the time and date scheduled, and 
the guests invited, it’s time to get the word out. Depending on your format, you may 
want to do more or less promotion. For example, a small group coaching program 
will require much less promotion than a large telesummit. 

Some of the most popular ways to promote Hangouts include: 

• Blog posts (including guest posts) 
• Email promotions on your list and those of JV partners 
• Facebook and other paid advertising 
• Social media  
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• Paid solo mailings  

Your format and promotion plans will also determine the types of content required. 
For example, you may need: 

• Swipe copy for partners 
• Graphics for ads and social media 
• Blog posts 
• Social posts  

• Short promo videos 

Email Subject Send On (Date) 

  

  

  

Blog Title Post On (Date) 
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Facebook Ad Graphic Start Date End Date Budget 
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Social Posts 

Facebook  

Facebook  

Facebook  

Twitter  

Twitter  

Twitter  

LinkedIn  

LinkedIn  

LinkedIn  

Pinterest (graphic)  
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Step 6: Cash In By Following Up and Repurposing 

Like any great marketing piece, your Google Hangout is only one piece of your 
overall funnel. Proper follow-up with both attendees and participants can add dollars 
to your bottom line, as can making good use (or re-use) of the content later.  

Follow-Up & Funnel Worksheet 

Sales Funnel 

Opt-In URL  

Thank You Page  

Upsell  

Downsell  
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Email Subject Send On (Day) Call to Action 
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Hangout Repurposing Checklist 

 Add replay to existing autoresponders 

 Transcribe and share via file sharing sites 

 Convert transcription to free Kindle book 

 Extract audio recording and use in podcast 

 Post transcript to your blog 

 Post video replay to YouTube (Hangouts on Air will do this automatically for 
you) 

 Add replay video to paid membership sites 

 Use replay and/or transcript as an opt-in gift 

 Package replay and sell as a stand-alone product 
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Final Notes on Google Hangouts 

With a company the size of Google behind it, you know Hangouts is a rock-solid 
platform that will be around and well-supported for years to come. The fact that it’s 
free to use is also a huge benefit. No need to shell out for webinar systems such as 
GoToWebinar or Adobe Connect when you can simply jump on a Hangout for free.  

With that said, it does have some limitations.  

• You can only invite 10 participants to a Hangout. While the number of 
viewers is unlimited, you can only have 10 people actively participating at one 
time. For most uses, this won’t be an issue at all, but you do need to be aware 
of it before scheduling your guests.  

• Recording is handled through YouTube. If you’d like to record, you must 
use the “Hangouts on Air” feature, which broadcasts your event live on 
YouTube. This may be a concern if you’re hosting a paid event, since anyone 
with the URL will be able to access your webinar. This link is posted to your 
Google + page by default.  

• There is no native opt-in feature. If you wish to make registering easy for 
attendees, you’ll need to use a third party system such as WebinarJam. 
Alternately, you can set up your opt-in via LeadPages, then email the link to 
your event in the follow up.  

• Video quality is not always stellar. Depending on your connection speed, 
you may notice lag time and pixilation of the video.  

Overall, though, Google Hangouts are a fantastic tool for coaches, whether you’re 
looking for a simple solution for live, one-on-one coaching, or you’re hosting a multi-
day event with a dozen speakers. Not only is it easy to use, but the flexibility 
eliminates the need for multiple, high-priced webinar systems, and any time you can 
save some cash in your business while making things easier for your clients, that’s a 
good thing! 


